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What is Breast Reduction Surgery? 

Breast reduction surgery, also known as reduction 
mammoplasty, is a surgical procedure designed to 
reduce the size and reshape the breasts. It is 
typically performed for medical reasons, although 
some individuals may opt for it for cosmetic 
purposes. The primary goals of breast reduction 
surgery are to alleviate physical discomfort and 
improve the overall appearance of the breasts. 

Here are some key aspects of breast reduction 
surgery: 

1. Medical Reasons: Breast reduction is often 
recommended for individuals who 
experience physical discomfort and health 
issues due to overly large breasts. These 
issues can include chronic back, neck, and 
shoulder pain, skin irritation or rashes 
beneath the breasts, and difficulty engaging 
in physical activities. Large breasts can also 
cause posture problems and affect a 
person’s quality of life. 

2. Surgical Procedure: During the surgery, the 
surgeon removes excess breast tissue, fat, 
and skin. The areola may also be resized 
and repositioned to match the new breast 
shape. The remaining breast tissue is 
reshaped to create a smaller, more 
proportionate breast. 

3. Incision Types: The surgeon typically makes 
incisions in various patterns, such as the 
anchor (most common), lollipop, or 
periareolar incision, depending on the 
amount of tissue to be removed and the 
desired breast shape. The choice of incision 
type will be discussed with the surgeon 
before the procedure. 

4. Anesthesia: Breast reduction surgery is 
performed under general anesthesia, which 
means the patient is asleep and does not 
feel any pain during the surgery. 

5. Recovery: After the surgery, patients usually 
need to wear a surgical bra for support and 
follow the surgeon’s post-operative care 

instructions. Recovery time can vary, but 
most people can return to work and light 
activities within a couple of weeks, with full 
recovery taking several weeks to a few 
months. 

6. Scarring: Scarring is a common concern 
with breast reduction surgery. The extent of 
scarring depends on the type of incision 
used and individual healing. Over time, 
scars typically fade, and there are methods 
to minimize their appearance, such as scar 
creams or laser treatments. 

7. Benefits: Breast reduction surgery can offer 
numerous benefits, including relief from 
physical discomfort, improved posture, 
increased self-esteem and self-confidence, 
and the ability to wear a wider range of 
clothing styles. 

8. Risks: As with any surgical procedure, there 
are risks associated with breast reduction, 
including infection, scarring, changes in 
nipple sensation, and the possibility of not 
achieving the desired breast size or shape. 

Before considering breast reduction surgery, it’s 
essential to consult with a board-certified plastic 
surgeon. They can assess your individual needs and 
discuss the potential risks and benefits of the 
procedure. Additionally, insurance may cover the 
cost of breast reduction if it is deemed medically 
necessary. 

When is Breast Reduction Surgery a Good 
Option? 

Breast reduction surgery can be a good option for 
individuals who are experiencing physical 
discomfort, health issues, or emotional distress 
due to overly large breasts. Here are some 
situations in which breast reduction surgery may be 
a recommended or suitable option: 

1. Chronic Pain: Women with large breasts 
may suffer from chronic back, neck, and 
shoulder pain due to the excessive weight 
of their breasts. Breast reduction surgery 



 

 

can help alleviate this pain and improve 
overall comfort. 

2. Skin Irritation: The skin underneath the 
breasts may become irritated, leading to 
rashes, chafing, or even fungal infections. 
Reducing breast size can reduce the friction 
and irritation on the skin. 

3. Posture Problems: Overly large breasts can 
contribute to poor posture, as individuals 
may hunch forward to compensate for the 
weight. This can lead to long-term 
musculoskeletal issues, and breast 
reduction can help correct posture. 

4. Difficulty in Physical Activities: Engaging 
in physical activities, especially high-
impact sports, can be challenging for 
women with large breasts. Breast reduction 
can enhance mobility and comfort during 
exercise. 

5. Psychological and Emotional 
Distress: Some individuals with 
disproportionately large breasts may 
experience emotional distress and self-
esteem issues. Breast reduction surgery 
can improve body image, self-confidence, 
and overall well-being. 

6. Clothing Fit: Finding properly fitting 
clothing can be challenging for those with 
large breasts. Reducing breast size can 
expand clothing options and make 
shopping for clothes more enjoyable. 

7. Breast Asymmetry: In some cases, one 
breast may be significantly larger than the 
other, causing asymmetry. Breast reduction 
can help create a more balanced 
appearance. 

8. Proportionality: Aesthetic concerns, 
including a lack of proportionality between 
the upper and lower body, can also be a 
valid reason for breast reduction surgery, 
though this is often considered cosmetic 
rather than medically necessary. 

It’s important to note that breast reduction surgery 
is a personal choice, and the decision should be 
made in consultation with a board-certified plastic 
surgeon. The surgeon will evaluate the individual’s 
specific circumstances, discuss their goals, and 
assess their overall health. Additionally, the 
surgeon will help determine whether the procedure 
is medically necessary or if it is primarily for 
cosmetic reasons. 

In some cases, health insurance may cover the cost 
of breast reduction if it is deemed medically 
necessary. It’s essential to check with the 
insurance provider and the surgeon’s office to 
understand the requirements for coverage. 

Consultation and preparation 

Consultation and preparation for breast reduction 
surgery are essential steps to ensure a safe and 
successful outcome. Here is an overview of what to 
expect during this process: 

1. Initial Consultation: 

• Begin by scheduling a consultation 
with a board-certified plastic 
surgeon who specializes in breast 
reduction. Research and choose a 
surgeon with a good reputation and 
experience in this type of surgery. 

• During the consultation, discuss 
your reasons for wanting breast 
reduction, your goals, and any 
concerns you may have. Be open 
and honest with your surgeon about 
your expectations. 

2. Physical Examination: 

• The surgeon will conduct a thorough 
physical examination, assess your 
overall health, and evaluate the size 
and shape of your breasts. They may 
take measurements and 
photographs for reference. 

3. Medical History: 

• Provide your complete medical 
history, including any preexisting 



 

 

medical conditions, allergies, 
medications, and previous 
surgeries. Be sure to mention any 
family history of breast cancer. 

4. Discussion of Surgical Options: 

• The surgeon will discuss different 
surgical techniques, incision 
options, and the expected 
outcomes. You’ll also talk about 
breast size reduction goals and any 
additional procedures, such as 
liposuction, that may be necessary. 

5. Questions and Concerns: 

• Use this consultation as an 
opportunity to ask questions and 
express any concerns you have 
about the surgery, including 
recovery, potential complications, 
and scarring. 

6. Consent and Costs: 

• You’ll be given consent forms to 
review and sign. The surgeon’s 
office will provide detailed 
information about the total cost of 
the procedure, including surgeon’s 
fees, anesthesia, facility fees, and 
any post-operative follow-up 
appointments. 

7. Preoperative Instructions: 

• Your surgeon will provide specific 
preoperative instructions, which 
may include: 

• Stopping certain medications or 
supplements that can increase the 
risk of bleeding. 

• Quitting smoking, as it can interfere 
with the healing process. 

• Avoiding food and drink for a 
specified time before surgery 
(typically after midnight the night 
before). 

• Arranging for transportation to and 
from the surgical facility on the day 
of the procedure. 

8. Preoperative Medical Evaluation: 

• Depending on your age and health 
status, your surgeon may 
recommend a preoperative medical 
evaluation to ensure you are fit for 
surgery. This may include blood 
tests, an electrocardiogram (ECG), 
or other tests. 

9. Planning for Recovery: 

• Plan for your post-operative 
recovery, including arranging for 
someone to assist you at home 
during the initial days after surgery. 
Stock up on groceries, over-the-
counter pain relief medications, and 
any prescribed medications. 

10. Follow-up Appointments: 

• Schedule any necessary follow-up 
appointments with your surgeon for 
post-operative care and monitoring. 

11. Aftercare and Support: 

• Consider joining a support group or 
talking to others who have 
undergone breast reduction surgery 
to better prepare yourself mentally 
for the procedure. 

Remember that breast reduction surgery is a 
significant decision, and you should feel 
comfortable and confident in your surgeon’s 
abilities. It’s important to have realistic 
expectations and understand both the benefits and 
potential risks associated with the procedure. By 
following your surgeon’s recommendations and 
preparing adequately, you can increase the 
chances of a successful outcome and a smooth 
recovery. 

 

 



 

 

Surgery Process 

The breast reduction surgery process typically 
involves several steps, from the initial consultation 
to post-operative recovery. Here’s an overview of 
what to expect during the breast reduction surgery 
process: 

1. Initial Consultation: 

• As mentioned in the previous 
response, the process begins with 
an initial consultation with a board-
certified plastic surgeon who 
specializes in breast reduction. 
During this consultation, you 
discuss your goals, concerns, and 
reasons for wanting the surgery. 

2. Preoperative Evaluation: 

• After deciding to proceed with the 
surgery, you will undergo a 
preoperative evaluation, which may 
include blood tests, an 
electrocardiogram (ECG), and a 
review of your medical history to 
ensure you are a suitable candidate 
for the procedure. 

3. Surgical Plan: 

• Your surgeon will work with you to 
develop a surgical plan that 
considers the size and shape you 
desire for your breasts. You’ll also 
discuss the surgical technique and 
incision type to be used. 

4. Anesthesia: 

• On the day of the surgery, you will be 
administered general anesthesia, 
which means you’ll be unconscious 
and feel no pain during the 
procedure. 

5. Incisions and Tissue Removal: 

• The surgeon will make incisions 
based on the predetermined 
surgical plan. The most common 

incision patterns are the anchor (or 
inverted-T), lollipop, and periareolar 
incisions. Through these incisions, 
excess breast tissue, fat, and skin 
are removed. 

6. Reshaping the Breasts: 

• After the removal of tissue, the 
surgeon will reshape the remaining 
breast tissue to create a smaller and 
more aesthetically pleasing breast 
shape. The areola may also be 
resized and repositioned as needed. 

7. Closing Incisions: 

• Once the reshaping is complete, the 
surgeon will carefully close the 
incisions with sutures, typically 
using layered closure techniques for 
improved healing and minimized 
scarring. 

8. Postoperative Dressings and Support: 

• You’ll be dressed in surgical 
dressings and a supportive bra or 
bandage to minimize swelling and 
provide support to the breasts. 

9. Recovery Room: 

• After the surgery, you will be 
monitored in the recovery room until 
you wake up from anesthesia. 

10. Postoperative Recovery: 

• You will need to rest and recover in 
the hospital or surgical facility for a 
few hours or until you are deemed fit 
for discharge. It’s essential to have 
someone available to drive you 
home. 

11. Follow-Up Appointments: 

• Your surgeon will schedule post-
operative follow-up appointments 
to monitor your healing progress 
and remove any sutures as needed. 



 

 

12. Recovery at Home: 

• Once you are back at home, follow 
your surgeon’s post-operative care 
instructions, which may include 
taking prescribed medications, 
wearing a supportive bra, and 
avoiding strenuous activities. 

13. Scarring Management: 

• Scarring is an inevitable part of the 
surgery, and the appearance of 
scars can vary from person to 
person. Your surgeon may provide 
instructions on scar care, including 
the use of scar creams, silicone 
sheets, or laser treatments to help 
minimize scarring. 

14. Long-Term Follow-Up: 

• Your surgeon will continue to 
monitor your progress and address 
any concerns during post-operative 
follow-up appointments over 
several months to a year. 

It’s important to have realistic expectations about 
the results, as the final outcome may take several 
months to fully manifest as swelling subsides and 
the breasts settle into their new shape. Also, 
remember that individual recovery experiences can 
vary, so it’s essential to follow your surgeon’s 
guidance and communicate any concerns during 
your post-operative appointments. 

Risks and Safety 

Breast reduction surgery, like any surgical 
procedure, carries certain risks and considerations. 
It is essential to be aware of these potential risks 
and safety measures to make an informed decision 
about the surgery. Here are some of the risks and 
safety aspects associated with breast reduction 
surgery: 

Risks: 

1. Infection: There is a risk of post-operative 
infection, although it is relatively low when 
the surgery is performed in a sterile 

environment with proper surgical 
techniques. 

2. Scarring: Scarring is an inevitable part of 
breast reduction surgery. The extent and 
appearance of scars can vary from person 
to person, and while they tend to fade over 
time, they may not disappear entirely. 

3. Changes in Sensation: Some individuals 
may experience changes in nipple 
sensation, including numbness or 
increased sensitivity. These changes may 
be temporary or permanent. 

4. Difficulty Breastfeeding: Breast reduction 
surgery can potentially impact the ability to 
breastfeed. Discuss this concern with your 
surgeon before the procedure if it’s 
important to you. 

5. Wound Healing Issues: In some cases, 
there may be issues with wound healing, 
such as delayed healing, wound separation, 
or skin necrosis (death of skin tissue). 
Proper post-operative care can help 
minimize these risks. 

6. Asymmetry: While the goal is to create 
symmetrical breasts, there can be slight 
variations in breast size and shape. Further 
surgical procedures may be necessary to 
address significant asymmetry. 

7. Anesthesia Risks: General anesthesia 
carries its own set of risks, including 
reactions, breathing difficulties, and allergic 
reactions. However, these risks are 
generally low, and your anesthesiologist will 
carefully monitor you during the surgery. 

8. Blood Clots: There is a slight risk of 
developing blood clots (deep vein 
thrombosis) after surgery, which can be a 
concern, especially for those with a history 
of blood clotting disorders or long periods 
of immobility during recovery. 

 

 



 

 

Safety Measures: 

1. Choosing a Qualified Surgeon: Ensure that 
your surgeon is board-certified in plastic 
surgery and has significant experience in 
performing breast reduction procedures. 

2. Preoperative Evaluation: A thorough 
preoperative evaluation, including a 
discussion of your medical history, is 
essential to assess your suitability for the 
surgery. 

3. Informed Consent: Understand and sign 
informed consent forms, which 
acknowledge that you are aware of the 
potential risks and have discussed them 
with your surgeon. 

4. Accredited Surgical Facility: Make sure 
the surgery is performed in an accredited 
surgical facility with appropriate safety 
measures in place. 

5. Follow Preoperative Instructions: Adhere 
to your surgeon’s preoperative instructions, 
which may include discontinuing certain 
medications and preparing your home for 
post-operative recovery. 

6. Postoperative Care: Follow your surgeon’s 
post-operative care instructions carefully to 
minimize risks and ensure a smooth 
recovery. 

7. Regular Follow-Up Appointments: Attend 
all post-operative follow-up appointments 
to monitor your healing progress and 
address any concerns. 

8. Healthy Lifestyle: Maintain a healthy 
lifestyle by following your surgeon’s 
recommendations, which may include 
quitting smoking, maintaining a healthy 
weight, and engaging in regular exercise. 

It’s important to have a detailed discussion with 
your surgeon to understand the specific risks and 
safety measures related to your unique situation. 
Your surgeon will guide you through the process 
and help you make an informed decision about 

breast reduction surgery. If you have concerns 
about the risks or the procedure in general, do not 
hesitate to ask your surgeon for clarification and 
additional information. 

Recovery and Results 

Recovery and results are crucial aspects of breast 
reduction surgery. Understanding what to expect 
during the recovery process and the anticipated 
outcomes can help you prepare for the procedure. 
Here’s an overview of breast reduction surgery 
recovery and the expected results: 

Recovery: 

1. Immediate Post-Operative Period: After 
breast reduction surgery, you will wake up in 
the recovery area, where medical staff will 
monitor your condition. Once you are alert 
and stable, you will be discharged to go 
home or to an overnight facility. 

2. Pain and Discomfort: You can expect some 
degree of pain, swelling, and discomfort in 
the days following the surgery. Your surgeon 
will prescribe pain medications or 
recommend over-the-counter pain relief as 
needed. 

3. Dressings and Bandages: Your surgeon will 
apply dressings and a supportive bra or 
bandage to minimize swelling and provide 
support to the breasts. You will be 
instructed on how to care for these 
dressings. 

4. Rest and Recovery at Home: Plan to take 
at least one to two weeks off from work and 
regular activities to rest and recover. During 
this time, avoid strenuous physical 
activities and lifting heavy objects. 

5. Physical Activity: While light walking is 
encouraged to promote circulation, it’s 
important to avoid activities that can strain 
the chest area. Your surgeon will provide 
guidance on when you can gradually 
resume normal activities and exercise. 



 

 

6. Scarring Care: Follow your surgeon’s 
recommendations for scar care, which may 
include the use of scar creams, silicone 
sheets, or laser treatments to minimize 
scarring. 

7. Follow-Up Appointments: Attend all 
scheduled post-operative follow-up 
appointments with your surgeon. These 
appointments are essential for monitoring 
your healing progress and addressing any 
concerns. 

8. Results Assessment: The full results of 
your breast reduction may not be 
immediately evident due to swelling. It may 
take several months for the swelling to 
subside, and the breasts to settle into their 
final shape and position. 

Expected Results: 

1. Breast Size Reduction: The primary goal of 
breast reduction surgery is to reduce the 
size of the breasts and create a more 
proportionate, balanced, and aesthetically 
pleasing breast shape. 

2. Alleviation of Physical Discomfort: Most 
individuals experience relief from chronic 
back, neck, and shoulder pain as well as 
improvements in posture and comfort in 
everyday activities. 

3. Improved Body Confidence: Many people 
report increased self-esteem and self-
confidence after breast reduction surgery. 

4. Better-Fitting Clothing: With smaller, more 
proportionate breasts, you may find it easier 
to fit into clothing and bras, enhancing your 
fashion choices. 

5. Long-Term Outcomes: The results of breast 
reduction are generally long-lasting, but 
they can be influenced by factors such as 
weight fluctuations, aging, and pregnancy. 

It’s important to keep in mind that individual 
experiences with breast reduction surgery can vary. 
Some people may experience a quicker recovery, 

while others may take longer to see their final 
results. Be patient and follow your surgeon’s 
guidance to maximize the benefits of the procedure 
and minimize any potential complications. If you 
have specific concerns about your recovery or 
results, don’t hesitate to discuss them with your 
surgeon during follow-up appointments. 

Recovery Period 

The recovery period after breast reduction surgery 
can vary from person to person, but typically, there 
are general guidelines for what to expect during the 
healing process. It’s important to follow your 
surgeon’s specific post-operative instructions, as 
they may tailor them to your unique situation. Here 
is a general overview of the breast reduction 
surgery recovery period: 

1. Immediate Post-Operative Period (First 
Few Days): 

• You’ll spend the first few hours after 
surgery in the recovery area, where 
medical staff will monitor your 
condition. 

• Once you are alert and stable, you 
may be discharged to go home or to 
an overnight facility, depending on 
the surgeon’s recommendations. 

2. Pain and Discomfort: 

• You can expect some degree of 
pain, swelling, and discomfort in the 
days following the surgery. 

• Your surgeon will prescribe pain 
medications to manage the pain, 
and you should take them as 
directed. 

3. Dressings and Bandages: 

• Your surgeon will apply dressings 
and a supportive surgical bra or 
bandage to minimize swelling and 
provide support to the breasts. 

• You will be instructed on how to 
care for these dressings and when 



 

 

to remove them, which is typically 
within a few days after the surgery. 

4. Rest and Recovery at Home (First Week): 

• Plan to take at least one to two 
weeks off from work and regular 
activities to rest and recover. 

• During this time, it’s important to 
avoid strenuous physical activities, 
lifting heavy objects, and any 
activities that could strain the chest 
area. 

5. Limited Arm Mobility: 

• During the early recovery period, 
you may experience limited arm 
mobility, especially if your incisions 
are in the anchor pattern (the most 
common incision type). This is 
normal and should improve over 
time. 

6. Physical Activity (Gradual Resumption): 

• Light walking is encouraged to 
promote circulation and prevent 
blood clots, but avoid activities that 
strain the chest area. 

• Your surgeon will provide guidance 
on when you can gradually resume 
normal activities and exercise, 
which is usually around 4-6 weeks 
post-surgery. 

7. Scarring Care: 

• Follow your surgeon’s 
recommendations for scar care to 
minimize scarring. This may include 
the use of scar creams, silicone 
sheets, or laser treatments. 

8. Follow-Up Appointments: 

• Attend all scheduled post-operative 
follow-up appointments with your 
surgeon. These appointments are 
essential for monitoring your healing 

progress, removing sutures, and 
addressing any concerns. 

9. Swelling and Bruising: 

• Swelling and bruising are common 
in the early stages of recovery, but 
they should gradually subside over 
the following weeks. 

10. Final Results (Several Months): 

• The full results of your breast 
reduction may not be immediately 
evident due to swelling. It may take 
several months for the swelling to 
subside, and the breasts to settle 
into their final shape and position. 

It’s important to be patient during the recovery 
period and to communicate any concerns or 
questions with your surgeon. Follow your surgeon’s 
recommendations closely to ensure a smooth 
recovery and achieve the best possible results from 
your breast reduction surgery. 

Terminology Patient Should Be Aware of 

If you’re considering breast reduction surgery, it’s 
helpful to be familiar with certain terminology 
related to the procedure. Understanding these 
terms can assist you in your discussions with your 
surgeon and ensure that you have a clear grasp of 
the process. Here are some key terms and 
concepts you should be aware of: 

1. Breast Reduction (Reduction 
Mammoplasty): The surgical procedure 
designed to reduce the size and reshape the 
breasts. 

2. Breast Asymmetry: A condition where one 
breast is significantly larger or shaped 
differently than the other. Breast reduction 
surgery can help correct asymmetry. 

3. Inverted-T Incision (Anchor Incision): This 
is a common incision pattern used in breast 
reduction surgery. It includes an incision 
around the areola, a vertical incision from 
the areola to the breast crease, and a 



 

 

horizontal incision along the breast crease, 
forming an anchor shape. 

4. Lollipop Incision: This incision pattern 
includes an incision around the areola and 
a vertical incision down the front of the 
breast, creating a shape resembling a 
lollipop. 

5. Periareolar Incision: This incision is made 
around the edge of the areola, resulting in 
less visible scarring. It is suitable for 
patients with smaller reductions. 

6. Liposuction: Sometimes used in breast 
reduction, liposuction is a technique that 
involves removing excess fat from the 
breasts through small incisions. 

7. Mammary Gland: The glandular tissue in 
the breast responsible for milk production. 
During breast reduction surgery, excess 
mammary gland tissue is often removed. 

8. Areola: The darker pigmented area around 
the nipple. 

9. Nipple: The raised projection at the center 
of the areola. 

10. Anesthesia: Medications administered 
before surgery to induce sleep (general 
anesthesia) or numb the surgical area (local 
anesthesia). 

11. Informed Consent: A legal document you 
sign, acknowledging that you have been 
informed about the risks and benefits of the 
procedure. 

12. Postoperative Care: The care and 
instructions provided by your surgeon for 
your recovery, which includes activities to 
avoid, medications to take, and when to 
return for follow-up appointments. 

13. Scarring: The marks or lines left on the skin 
after incisions have healed. Scarring is a 
normal part of surgery and can vary in 
appearance. 

14. Compression Garment: A supportive bra 
or bandage used after surgery to minimize 
swelling, provide support, and promote 
healing. 

15. Sutures (Stitches): The threads used to 
close incisions and promote wound 
healing. Sutures may be dissolvable or 
require removal during a follow-up 
appointment. 

16. Wound Healing: The process by which your 
body repairs incisions and damaged tissue. 

17. Hematoma: A collection of blood outside 
of blood vessels, which can occur after 
surgery and may require drainage. 

18. Seroma: A collection of clear fluid within a 
surgical site, which can occur after surgery 
and may also require drainage. 

19. Deep Vein Thrombosis (DVT): A blood clot 
that forms in a deep vein, which is a 
potential risk following surgery. Staying 
mobile and following post-operative 
guidelines can help reduce this risk. 

20. Anesthesiologist: The medical 
professional responsible for administering 
and monitoring anesthesia during surgery. 

Understanding these terms can help you 
communicate effectively with your surgeon and 
medical team and ensure that you have a clear 
understanding of the breast reduction surgery 
process. 

 


